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Suzuyo Founded in 1801

Port of SHIMIZU

Started as a Port merchant Harima-ya

Developed with Shimizu Port
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Suzuyo Group – 140 Companies 

Logistics

Suzuyo & Co., Ltd.
Suzuyo Land Transport Co., Ltd.
Suzuyo CargoNet Group
Szuuyo Cargo Service Group
Suzuyo DC Management Co., Ltd.
Hakuei Trans Co., Ltd.
Suzuyo Marine Transport Co., Ltd.
Okitsu Co., Ltd.
Tokai Futo Co., Ltd.
Suzuyo Customs Clearance Group
Auto-Tech Service Co., Ltd.

Mercantile / Trading

Suzuyo Mercantile Business Co., Ltd.

Suzuyo Truck Station Co., Ltd.

Self 24 Co., Ltd.

Suzuyo Oil Service Co., Ltd.

S-net Shizuoka Co., Ltd.

Suzuyo Gas Anshin-Net Group

Iwata Group

Suzuyo Home Pal Co., Ltd.

Shizuoka Salt Manufacturing Group

Shizuoka Special Container Co., Ltd.

Suzuyo Rental Car Co., Ltd.

Construction / Building 

Maintenance / Security

Suzuyo Construction Holdings Co., Ltd.

Suzuyo Construction Co., Ltd.

Suzuyo Sanwa Building Co., Ltd.

Shizuoka Building Service Co., Ltd.

Suzuyo Security Service Co., Ltd.

Food Industry

Shimizu Foods Co., Ltd.

S.S.K. Foods Co., Ltd.

Tsukiji Foods Co., Ltd.

Miyakan Co., Ltd.

Regional development etc.

Dream Plaza Co., Ltd.

S-Pulse Dream Ferry Co., Ltd.

Suzuyo Kosan Co., Ltd.

Shizuoka Care Service Co., Ltd.

Naka-Nihon Van-Lease Co., Ltd.

Suzuyo Sogo-Kenkyujo Co., Ltd.

Bell Career Co., Ltd.

Suzuyo Management Service Co., Ltd.

S-Pulse Co., Ltd.

FM Shimizu Co., Ltd.

Information Technology

Suzuyo Shinwart Co., Ltd.

Dream Wave Shizuoka Co., Ltd.

Suzuyo System Technologies Co., 

Ltd.

Seiryo Computer Co., Ltd.

Passenger Flight Services

Fuji Dream Airlines Co., Ltd.

Shizuoka Airport Services Co., Ltd.

Shizuoka Air Commuter Co., Ltd.

Subsidiaries： 140 
Group Sales ： USD 4 Billion / Year
Employees ： 10,000
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Suzuyo： 15 countries/   26 sites
UPS ： 120 countries / 450 sites
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Strategic Alliance Partnership with UPS – the largest 
integrator in the world

Global Network – 120 Countries
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Suzuyo & Co., Ltd. European Branches

■ Suzuyo & Co., Ltd. Prague Branch
・Established ： October 2004
・Location     ： In UPS SCS Prague office

■ Suzuyo & Co., Ltd. London Branch
・Established ： September 2001

■Service 
・Air / Ocean Forwarding
・Export & Import Processing
・Domestic & Regional Truck Services
・Domestic & Regional DC/Warehouse Services
（ Providing logistics services with alliance of UPS SCS）
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Suzuyo

UPS SCS Warehouse

UPS SCS Freight Facility

Airport

Port

Dewsbury 

Tamworth    Coventry 

Glasgow

Newcastle

Manchester

Bristol Gatwick
Heathrow

Suzuyo & UPS SCS in UK

Derby

Derby & Coventry warehouses have freight 
branches co-located on site
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Suzuyo & UPS SCS in Czech Republic

Suzuyo Prague

UPS SCS

Freight Facility
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ETD Shimizu

Southamton Port

Case Study 1: UK Bonded Warehouse (for non-resident)

Suzuyo London

Car Dealer

Car Dealer

Car Dealer

Re-packing

De-vanning

Warehouse-in
Storage

Picking, Pakcing

Import
Customs
Clearance

Bonded 

Warehouse

Bonded Transport

Used Material 
Return

Order Reception & 

Dispatch Management

Meeting Requirement for UK 
Automotive Industry
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Case Study 2: Fiscal Representation (Netherlands)

Shimizu Port
Rotterdam Port

Bonded Warehouse

End-Users (in Multiple 
European Countries)

T1（bonded 
transport）

Truck Delivery Bonded Storage
Import Declaration
(Warheouse-out)

Advantage by Fiscal Representation

 Non-Resident Company can be Importer of Record

 No VAT Registration Needed

 VAT Declaration: Done by our Partner Company

 Cash flow Advantage (payment of VAT at destination)
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Packing Engineering Service

Digitize

• Inner Packing
Simulation

• Container/Truck
• Loading 

Simulation

• Packing 
Database

Consulting
Logistics

Optimisation

Cost
ReductionDatabase

Packing
Instruction

Shipping
Data

Product
Data

Logistics Data

Packing Efficiency
Improvement

Suzuyo analyse & simulate packing logistics data (Packing Instruction, 3D CAD data, 
Shipping Information) by database. 

Service Outline

Service Flow

3D
CAD Data

Analysis

Loading Efficiency
Improvement

Transport Cost
Reduction
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Packing Database

Inner Packing
Simulation

Outer Packing,
Palletizing
Simulation

Container/Truck
Loading Simulation

Packing
Instruction

Package
Data

Package Design

3D CAD
data

Loading
Instruction

ＷＭＳ

Packing
Instruction

Service Flow

Production &
Shipping Data

Packing Engineering Service
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Workload by Multiple Communication

Shipper

Suzuyo

Consignee

Shipping
Data

Warehouse

The single system enables entry, update, tracking shipping data on the web
Information sharing become seamless, and administration workload is reduced.

Service Outline

Service flow

Issue

Screen

Solution Share information on the web

LTS

◆Easy access by web

◆Workload reduction by 

single control source

◆Downloadable CSV data

Advantage

Copyright © Suzuyo Co., Ltd. All rights reserved. 19

Logistics Visualisation
-Logistics Tracking System(LTS)

Shipper

Warehouse
Shipping

Data
Suzuyo

Consignee
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Access to 7500 carriers availability by Coyote (UPS group) . Matching shipping 
demands & carrier’s availability by in-house developed system.

Service Outline

Advantage

Copyright © Suzuyo Co., Ltd. All rights reserved. 19

European Road Freight (Coyote)

Centralized Model

System developed in-house
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Suzuyo Solution Planning

Suzuyo is supporting customers through “Customer Study”.

Review of current/ 
future logistics 
strategy

Price examination and 
fares that are raised

Review over logistics 
service standards

KAIZEN of operation, 
automation

Cargo owner 
enterprises’ attempt Customer’s attempt

Customer
Study

Business Continuity 
Plan(BCP)

Issue Solution

Suzuyo’s attempt
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Suzuyo Study & Proposal Process

As logistics partner, Suzuyo works together with customer

Analyse
& Visualise

Clarify Issue

Plan & Propose 
Solution

Execute Solution
Verify Benefit

Collect & 
Organize

Data
■Understanding current logistics by data & hearing

■Analysing, visualising logistics based on information

■Pickup & share key issue with customer

■Planning and proposing solutions to the issues. 
Checking feasibility.

■Executing the solution. (After Suzuyo start 
operation,) Verifying the benefit by KPI review etc.
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Suzuyo & Co., Ltd.   European Contacts

Suzuyo & Co., Ltd. London Branch
Staff : Koji Uchiyama / Risa Dringer

TEL : +44 (0) 20 - 8757 - 8718

E-mail : koji.uchiyama@suzuyo.co.jp
risa.dringer@suzuyo.co.jp

Suzuyo & Co., Ltd. Prague Branch  

Staff : Daisuke Kobayashi 

TEL : +420 235 090 928

FAX : +420 235 090 905

E-mail : daisuke.kobayashi@suzuyo.co.jp


